
Terms of Reference (ToR) of 

Executive Director of JuRI-Nepal    
 

Under the guidance of the Executive Committee (EC) of Justice and Rights Institute- Nepal (JuRI- 

Nepal) and overall supervision of Chairperson and in close coordination with General Secretary, 

the Executive Director (ED) is responsible for leading the overall management, implementation and 

monitoring of all programs and projects and institutional development activities of the organization. 

In addition, timely production of periodic progress and financial reports, promotion of knowledge 

management, development of fund raising strategies and effective management of financial system 

and transaction are other main responsibilities of the ED.  
  

Management:   

 The ED shall be responsible for the general and active management of the affairs of the 

institution;  

 Participate and contribute to the development of strategies and actions, including providing 

overall direction to the execution of the projects for protection and promotion of human 

rights, social justice and rule of law; 

 Ensure that JuRI Nepal's operational policies and other business processes are sound and 

effective to deliver on the strategic objectives; 

 Provide necessary guidance to project teams to effectively implement the projects in line 

with strategic plan and policy documents of JuRI-Nepal and further strengthen institutional 

and individual performance of the organization by tracking key performance indicators and 

promoting knowledge management.    

 Bring the needs of new policy formulation and revision of existing policy documents into 

the attention of the EC and management of the organization.  
 

Representation:   

 The ED is supposed to represent JuRI-Nepal in external/strategic meetings, programs, 

seminars and conferences relevant to the objectives of JuRI-Nepal. The ED will also 

represent JuRI-Nepal in speaking to Media, government and other stakeholders.  

 The ED is also responsible to foster JuRI-Nepal's liaison and coordination with wider 

stakeholder's including the governmental and non-governmental organizations at different 

level. 
 

Program development/Fundraising:  

 Plan and execute fundraising strategies that benefit and complement the mission and 

 vision of JuRI-Nepal in collaboration with the EC, the Fund Raising Committee and 

 advisors.  

 Prepare proposals as per JuRI Nepal's strategies and objectives for various donors and 

partners in order to seek funding to realize the organizational goals and targets;  
 

Reporting:  

 Finalize various reports of the organization and ensure their wider dissemination among the 

stakeholders; 

 Report to the EC on the operational, administrative, and financial aspects of the projects.  

  Ensure effective communication between the project teams, EC, advisors and internal 

committees on any new developments, changes and important decisions and directives; 

 Update EC, donor, implementing partners and other relevant stakeholders on any critical 

issues with human rights impact.   
 



Monitoring and supervision of the program:   

Update, operationalize, lead the systematic periodic monitoring of the strategy in order to 

ensure the effective implementation of projects and activities as per strategic objectives; 
 

Coordination:   

 Liaise with government, donor, implementing partners and other stakeholders including 

local partners to ensure proper management and implementation of the   projects in 

coordinated manner.     

 Build and maintain effective alliances and operational collaboration with public and private 

partners, such as relevant government bodies, donors, non-governmental organizations, civil 

society actors, and communities; 

 Provide necessary support to EC and advisory committee meeting and take lead to hold 

Project Management Committee (PMC), staff meeting, project review meeting and thematic 

sessions.      

 Coordinate and communicate with the EC, PMC and Project Coordinators for smooth 

functioning of all projects and activities of JuRI-Nepal.  
 

 

 The ED is responsible to regularly update EC about the projects, financial matter and 

important communications made with funding partners as per the organizational rules.  
 

Coordination of JuRI's Projects:   

 Along with these institutional responsibilities, ED will also lead one specific project and 

provide overall guidance, support and monitoring to all the projects to be implemented in 

the organization as mentioned in the project document and agreement made with respective 

funding partners. 
  

 Authority to sign contracts:  

The ED as one of the signatories in the operational accounts is responsible to control and 

facilitate JuRI's banking transactions.  Undertake other activities of the organization as required.  

 


